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The Committee 
Special Meeting Minutes, Wednesday 5 August 2020, at 5.34pm 

 

Present – The Right Honourable the Lord Mayor, Sandy Verschoor; 

Councillor Hyde (Deputy Lord Mayor) (Chair) 

Councillors Abrahimzadeh, Couros (Deputy Chair), Hou, Khera and Martin.  

 

 

Acknowledgement of Country 

At the opening of the Committee Meeting, the Deputy Chair stated: 

‘Council acknowledges that we are meeting on traditional Country of the Kaurna people of the Adelaide Plains and 
pays respect to Elders past and present. We recognise and respect their cultural heritage, beliefs and relationship 
with the land. We acknowledge that they are of continuing importance to the Kaurna people living today. 

And we also extend that respect to other Aboriginal Language Groups and other First Nations who are present 
today.’ 

 

Apologies and Leave of Absence 

Apologies 

 Councillors Donovan, Knoll, Mackie, Moran and Simms. 

 

Presentations 

1. Item 3.1 - Presentation - ACMA Draft Business Plan & Budget 

Theo Maras, Chairman and Jodie Kannane, General Manager, Adelaide Central Market Authority utilising a 
PowerPoint presentation gave Committee members and overview of the 2020-2021 Adelaide Central Market 
Authority Business Plan and Budget and responded to questions from Committee Members. 

The PowerPoint presentation utilised is attached for reference at the conclusion of the Minutes of this meeting. 

 

2. Item 3.2 - Presentation - RMMA Draft 2020-21 Business Plan & Budget 

Peter Joy, Chairman and Johanna Williams, General Manager, Rundle Mall Management Authority utilising a 
PowerPoint presentation gave Committee members and overview of the 2020-2021 Rundle Mall Management 
Authority Business Plan and Budget and responded to questions from Committee Members. 

 

Reports to be presented to Council 

All reports in this section will be presented to Council on 13 August 2020 for consideration and determination 

Strategic Alignment – Enabling Priorities 

3. Item 4.1 - Adelaide Central Market Authority Business Plan and Budget [2019/02431] [TC] 

Theo Maras, Chairman and Jodie Kannane, General Manager, Adelaide Central Market Authority were available to 
respond to questions from Committee Members. 

 

4. Item 4.2 - Rundle Mall Management Authority 2020-2021 Business Plan and Budget [2019/02431] [TC]  

Peter Joy, Chairman and Johanna Williams, General Manager, Rundle Mall Management Authority were available 
to respond to questions from Committee Members. 

 

5. Item 4.3 - 2019-20 Quarter 4 Finance Report [2018/03947] [TC]  

Klinton Devenish, Director Place and Alex Brown, Manager Financial Planning & Analysis, City of Adelaide 
responded to questions from Committee Members. 
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6. Item 4.4 - Adoption of the 2020-21 Business Plan and Budget [2019/02431] [TC] 

Sonjoy Ghosh, Acting Associate Director Strategic Finance & Performance, City of Adelaide was available to 
respond to questions from Committee Members. 

 

Strategic Alignment – Strong Economies 

7. Item 4.5 - Adoption of Valuations 2020-2021 [2020/00150] [TC]  

Clare Mockler, Deputy CEO & Director Culture, City of Adelaide responded to questions from Committee Members. 

 

8. Item 4.6 - Declaration of Rates 2020-2021 [2020/00150] [Page TC] 

Clare Mockler, Deputy CEO & Director Culture, City of Adelaide responded to questions from Committee Members. 

 

9. Item 4.7 - Declaration of Rundle Mall Special Rate 2020-2021 [2020/00150] [Page TC] 

Sonjoy Ghosh, Acting Associate Director Strategic Finance & Performance, City of Adelaide was available to 
respond to questions from Committee Members. 

 

 

 

Closure  

The meeting closed at 6.28pm. 

 

 

 

 Councillor Hyde (Deputy Lord Mayor)  
The Committee Chair 

 

Documents attached: 

Minute 1 - Item 3.1 - ACMA Draft Business Plan & Budget, PowerPoint Presentation 

Minute 2 - Item 3.2 - RMMA Draft Business Plan & Budget, PowerPoint Presentation 
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Adelaide Central Market Authority

BUSINESS PLAN & BUDGET
Financial Year 2020/21

July 2020
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OVERVIEW
Strategic Plan 
The vision of the Adelaide Central Market is to be the world’s leading 
food and produce market. The mission of the Authority is to operate 
sustainably and successfully as a group of prosperous Traders, Board 
and management team that provides a diverse and exciting cultural 
shopping experience that enhances our precinct, city and state.

Business Plan
This is the third year of delivery of 2018 -22 Adelaide Central Market 
Authority Strategic Plan, and the Business Plan outlines ‘how’ the 
final year actions will be achieved. 

Budget
All actions have been budgeted for.
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STRATEGIC PLAN
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OBJECTIVES & PURPOSE
The primary objects and purpose as outlined in ACMA Charter 
are:

• Oversee the management and operation of the Market 
• To be responsible for maintaining and enhancing the iconic 

standing of the Market for the benefit of all stakeholders;
• To be responsible for the Market becoming internationally 

recognised as a vibrant, diverse and unique fresh produce 
market community that is commercially sustainable for traders 
and the City of Adelaide.
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OUR CUSTOMERS

To put our Customers at the centre of all that we do to provide them 

with an authentic, unique & memorable shopping experience.

Strategic direction:

1 Establish the best produce Market offering in the world.
2 Develop & maintain a strong understanding of existing & potential 

Customer service needs, relating to Customer engagement & 
experience. 

3 Create unique food & entertainment experiences for our 
customers.
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OUR CUSTOMERS

Strategic priorities 2020/21:

• Trader mix aligned to customer needs and preferences, 
guided by blue print for curating cohesive retail mix.

• Develop and deliver integrated annual marketing plan that 
focuses on post-COVID recovery, customer engagement, 
unique customer experiences and highlights trader 
storytelling.

• Recommend amended trading hours that align to 
customer preferences, including Sunday trading 

• Develop and deliver community engagement plan, 
including Reconciliation Action Plan.
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OUR TRADERS
To build & support a market ‘family’ of diverse, passionate, 

professional & knowledgeable customer focused Traders.

Strategic direction:

1 Work with Traders to identify their business’ point of 
difference to reinforce the unique shopping experience in the 
Market.

2 Opportunity to improve individual stall atmosphere.
3 Improve Traders’ marketing skills to connect with existing & 

potential customers to drive stall visitation.
4 Lower Business operating costs and wastage.
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OUR TRADERS

Strategic priorities 2020/21:

• Integrate trader storytelling, theatre and unique products into 
annual marketing plan to differentiate the Market from its 
competitors.

• Engage retail and visual merchandising expertise to enhance 
displays, highlight regional and seasonal and maximise sales 
opportunities.

• Develop program of training to help upskill traders in social 
media, digital media and general marketing skills.

• Work with traders to reduce business costs, find economies of 
scale and operating efficiencies to maximise sales return

• Create unique Market experiences through strategic 
collaborations and creative execution to drive ‘local tourism’ 
visitations.
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OUR BUSINESS
To build a business that is financially sustainable, well managed 

& with appropriate governance.

Strategic direction:

1 Ensure the Market remains a safe environment for 
customers & visitors. 

2 Provide opportunities for Traders to strengthen their skills & 
access high quality business support & advice.

3 Improved communication between Market Traders 
& between Traders & the Market Office.

4 Encourage new investment.
5 Ensure Market and carpark accessible for customers and 

Traders.
6 Maintain good relationships with CoA and RMMA.
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OUR BUSINESS

Strategic priorities 2020/21:

• Ongoing security and safety review.
• Provide program of business support and trader engagement to 

advance Traders’ commercial skills.
• Continue to engage Traders Advisory Group and Traders Assoc to 

enhance collaborative working relationship and communication.
• Fit-out incentive scheme to encourage investment in the Market
• Commence regular review of car park assess pricing, layout, 

operations and data capture.
• Continue to engage, lobby and liaise with CoA leadership team 

and RMMA to seek shared outcomes.
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OUR PRECINCT
To make a valuable contribution to the economic, social & cultural 

wellbeing of our precinct, city & state.

Strategic direction:
1 Be the leader in the Market District & City of Adelaide.
2 Improve Gouger and Grote St presence.

Strategic priorities 2020/21
• Continued engagement with precinct groups, Arcade and Plaza 

management and CoA to support placemaking strategies.
• Continued engagement with CoA throughout the stages of the 

Arcade Redevelopment to implement customer and trader 
advocacy plans that address key challenges including carparking, 
access, disruption mitigation and district strategy to engage local 
catchment.
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FY 2020/21 BUDGET
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BUDGET ASSUMPTIONS
The ACMA 2020-2021 Operating Budget has been prepared to ensure efficient 
operation of the Market in an increasingly competitive environment and received 
ACMA Board approval on 23 July 2020 for submission to Council as a draft budget 
for public consultation purposes.

A review of the ACMA Charter, which includes the ACMA Head Lease and Operating 
Agreement with CoA, is currently in progress. All rental calculations and other 
budget assumptions are in line with the current ACMA Charter 2014.

ACMA Administration
• Depreciation & Interest on Capital Expenditure funding is excluded from cash-

based budget.
• Net impact for FY 2020-21 for AASB16 Leases expense of $44k and income 

reduction of $295k is accounting impact only and is excluded from cash-based 
budget.

ACMA Car Park
• Transactions are expected to recover to 90% of casual income by January 2021
• Revenue has been adjusted for the loss of 230 days from May 2021 due to the 

commencement of the Arcade redevelopment

ACMA Market Complex
• Any rent waiver provided to ACMA tenants from 1 July 2020 due to Covid-19 

will be funded and paid for by CoA.
• Tenant revenue assumes no CPI due to possible extension of the Covid-19 

Emergency Response Regulations 2020.

CoA Head Lease
• Rent payable to CoA is calculated at 30% of gross revenue. ACMA Charter 2014 

is under review. Minu
te
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FINANCE SUMMARY - OPERATIONS

Budget $'000
2018-19
Actual

2019-20
QF3 Forecast

2020-21
Budget

ACMA Administration (1,406) (1,225) (1,434)

ACMA Car park 1,596 482 966

ACMA Market Complex 60 250 (387)

Arcade redevelopment priorities 0 0 (210)

Operating Budget (Cash) 250 (493) (1,065)
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FINANCE SUMMARY - INCOME

Budget $'000
2018-19
Actual

2019-20
QF3 Forecast

2020-21
Budget

ACMA Administration 124 39 36

ACMA Car park 4,813 3,607 4,292

ACMA Market Complex 4,391 4,428 4,326

Operating Income (Cash) 9,328 8,074 8,654
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FINANCE SUMMARY - EXPENDITURE

Budget $'000
2018-19
Actual

2019-20
QF3 Forecast

2020-21
Budget

ACMA Administration (1,519) (1,258) (1,463)

ACMA Car park (1,350) (1,537) (1,512)

ACMA Market Complex (2,979) (3,124) (3,343)

CoA Head Lease (2,784) (2,155) (2,677)

CoA UPark Management Fee (446) (493) (513)

Operating Expenditure (Cash) (9,078) (8,567) (9,508)
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ACMA CAPITAL WORKS 2020-2021

The ACMA 2020-2021 Capital Expenditure Budget has been formulated in line with the ACMA 10-Year Capital Works Program, 
based on the 2017 Building Services Audit Report provided by Lucid Engineers.
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